Superintendent Search - Community Survey Responses
Results August 25, 2020

What type of stakeholder are you?

parent/guardian
other staff/ admin

teacher

community member
wi/o children
enrolled

school committee

Greatest Strengths as a District

excellent teachers &
special education &
supportive community
supportive

technology

school building facilities
student academic
academic achievement
culture in district
district reputation

21st century skills

small size
0 50 100 150 0 50 100 150
Preferred Path in Choosing a Candidate Key Areas for Improvement in the District
Find a candidate with a similar approach enroliment decline
and man.a.gemept philosophy as the current expanding academic
administration but who can make some
necessary changes. expand vocational
funding
Find a very different kind of candidate, one curriculum. instruction.
who is ready to take the district in a ! !
significantly different direction. community relations
technology
Find a candidate who will stay the course special education
and continue the work of the current
administration. personnel
facilities
0 25 50 75 100 0 25 50 75 100
"Other" Answers: Foreign language instruction, college prep, racism awareness & education, student-focused admin,
behavioral issues, sports, superintendent compensation, collaborate more with other districts
Most Important Skills Most Important Personal Characteristics
leadership active listening,
communication open-door policy
N 5 flexible, open-
financial / budget management minded
innovative / creative practical, goal-
team building & collaboration oriented
interpersonal skills creative, full of ideas
public relations clear vision, focused,
managerial / human resources driven
9 consistent, holds
contract / labor negotiation others accountable
school committee relations easy-going, friendly
instructional skills
o detail-oriented
facilities management
0 50 100 150 0 25 50 75 100 125

"Other" Answers: Collaboration/contact with nearby districts, experience in special education,
classroom teaching, clear understanding of the challenges facing educators, child advocate

"Other" Answers: kind, ability to increase staff moral, treats others with respect




Most Important Professional Qualifications

has classroom teaching experience

has demonstrated student-centered decision making
has worked with a regional school district

has a master's or doctorate

has implemented major change

has lived or worked in the district

has public service experience (military, social service, volunteer)
has special education experience

has served children and adults experiencing poverty
has cultural awareness training

has worked in vocational education

has leadership experience in the private sector

0 25 50 75

100

125

Preferred Prior Positions Held
teacher
principal
assistant superintendent
superintendent (other district)
prior position doesn't matter much
special education director
curriculum development specialist
leadership position outside education
finance director

human resource director

75

100

125




Superintendent Search - Teacher Survey Responses
Results August 25, 2020

Stakeholders

Teacher 100%

Preferred Path in Choosing a Candidate (from teachers)

Find a candidate with a similar
approach and management philosophy
as the current administration but who
can make some necessary changes.

Find a very different kind of candidate,
one who is ready to take the district in
a significantly different direction.

Find a candidate who will stay the
course and continue the work of the
current administration.

The school district's 3 greatest strengths (from teachers)

excellent teachers & staff
special education &
supportive community
supportive parents/guardians
technology

school building facilities
student academic growth
academic achievement
culture in district

district reputation

21st century skills

small size

Key Areas for Improvement in the District (from teachers)

enroliment decline

expanding academic options

expand vocational programming
funding

curriculum, instruction, and assessment
community relations

technology

special education

personnel

facilities

0 5 10 15 20
Most Important Skills (from teachers) Most Important Personal Characteristics (from teachers)
leadership active listening, open-
communication door policy
financial / budget management flexible, open-minded
innovative / creative . .
practical, goal-oriented
team building & collaboration
interpersonal skills creative, full of ideas
public relations ([N clear vision, focused,
dri
managerial / human resources . riven
consistent, holds
contract / labor negotiation others accountable
school committee relations easy-going, friendly
instructional skills
" detail-oriented
facilities management
0 5 10 15 20 0 5 10 15 20

Most Important Professional Qualifications (from teachers)

has classroom teaching experience
has demonstrated student-centered decision making
has worked with a regional school district
has a master's or doctorate
has implemented major change ‘
has lived or worked in the district ‘

has public service experience (military, social service, volunteer)

has special education experience
has served children and adults experiencing poverty ‘
has cultural awareness training ‘
has worked in vocational education ‘

has leadership experience in the private sector

0 5 10 15 20

25

Preferred Prior Positions Held

teacher

principal

assistant superintendent
superintendent (other district)

prior position doesn't matter much
special education director

curriculum development specialist
leadership position outside education
finance director

human resource director




Superintendent Search - Other Staff/Admin Survey Responses

Results August 25, 2020

Stakeholders

Other district staff / administrators (not teachers) 100%

The school district's 3 greatest strengths (from staff/admin)

excellent teachers &
special education &
supportive community
supportive
technology

school building
student academic
academic

culture in district
district reputation
21st century skills
small size

Preferred Path in Choosing a Candidate (from staff/admin)

Find a candidate with a similar
approach and management philosophy
as the current administration but who
can make some necessary changes.

Find a very different kind of candidate,
one who is ready to take the districtin a
significantly different direction.

Find a candidate who will stay the
course and continue the work of the
current administration.

Key Areas for Improvement in the District (from staff/admin)

enrollment decline

expanding academic options

expand vocational programming
funding

curriculum, instruction, and assessment
community relations

technology

special education

personnel

faciliies

Most Important Skills (from staff/admin)

leadership

communication

financial / budget management
innovative / creative

team building & collaboration
interpersonal skills

public relations

managerial / human resources
contract / labor negotiation
school committee relations
instructional skills

facilities management
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Most Important Personal Characteristics (from staff/admin)

active listening,
open-door policy
flexible, open-
minded

practical, goal-
oriented

creative, full of ideas

clear vision, focused,
dﬁven

consistent, holds
others accountable

easy-going, friendly

detail-oriented

o
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Most Important Professional Qualifications (from staff/admin)

has classroom teaching experience

has demonstrated student-centered decision making
has worked with a regional school district

has a master's or doctorate

has implemented major change

has lived or worked in the district

has public service experience (military, social service, volunteer)
has special education experience

has served children and adults experiencing poverty
has cultural awareness training

has worked in vocational education

has leadership experience in the private sector

Preferred Prior Positions Held (from staff/admin)

teacher

principal

assistant superintendent
superintendent (other district)

prior position doesn't matter much
special education director

curriculum development specialist
leadership position outside education
finance director

human resource director




Superintendent Search - Parent Survey Responses
Results August 25, 2020

Stakeholders

Parent/guare 100%

The school district's 3 greatest strengths (from parents)

excellent teachers & staff

special education & individualized
supportive community

supportive parents/guardians
technology

school building facilities

student academic growth
academic achievement

culture in district

district reputation

21st century skills

small size
0 25 50 75 100 125
Preferred Path in Choosing a Candidate (from parents) Key Areas for Improvement in the District (from parents)
Find a candidate with a similar enroliment decline
approaCh and managemem‘ph”OSOphy expanding academic options
as the current administration but who ) )
can make some necessary changes. expand vocational programming
funding
Find a very different kind of candidate, ) : "
. s curriculum, instruction, and assessment
one who is ready to take the district in a
significantly different direction. community relations
technology
Find a candidate who will stay the special education
course and continue the work of the
current administration. personnel
facilities
0 20 40 60 80 0 20 40 60 80
Most Important Skills (from parents) Most Important Personal Characteristics (from parents)
leadership active listening, open-
communication door policy
financial / budget management flexible, open-minded
innovative / creative practical, goal-oriented
team building & collaboration
interpersonal skills i creative, full of ideas
public relations clear vision, focused,
driven
managerial / human resources .
consistent, holds
contract / labor negotiation others accountable
school committee relations easy-going, friendly
instructional skills
i detail-oriented
facilities management
0 25 50 75 100
Most Important Professional Qualifications (from parents) Preferred Prior Positions Held (from parents)
has classroom teaching experience teacher
has demonstrated student-centered decision making principal
has worked with a regional school district
assistant superintendent
has a master's or doctorate
has implemented major change superintendent (other d|str|ct)
has lived or worked in the district prior position doesn't matter mUCh
has public service experience (military, social service, volunteer) special education director
has special education experience curriculum development specialist
has served children and adults experiencing poverty
leadership position outside education
has cultural awareness training
has worked in vocational education finance director
has leadership experience in the private sector human resource director
0 20 40 60 80 60 80




Superintendent Search - Community Member Survey Responses
Results August 25, 2020

Stakeholders

Community member / town official 100%

The school district's 3 greatest strengths (from community)

excellent teachers & staff
special education & individualized
supportive community
supportive parents/guardians
technology

school building facilities
student academic growth
academic achievement
culture in district

district reputation

21st century skills

small size

Preferred Path in Choosing a Candidate (from community)

Find a candidate with a similar
approach and management philosophy
as the current administration but who
can make some necessary changes.

Find a very different kind of candidate,
one who is ready to take the district in a
significantly different direction.

Find a candidate who will stay the
course and continue the work of the
current administration.

Key Areas for Improvement in the District (from community)

enrollment decline

expanding academic options

expand vocational programming
funding

curriculum, instruction, and assessment
community relations

technology

special education

personnel

facilities

Most Important Skills (from community)

leadership

communication

financial / budget management
innovative / creative

team building & collaboration
interpersonal skills

public relations

managerial / human resources
contract / labor negotiation
school committee relations
instructional skills

facilities management

o
o
2
&

Most Important Personal Characteristics (from community)

active listening,
open-door policy
flexible, open-
minded

practical, goal-
oriented

creative, full of ideas
clear vision, focused,
driven

consistent, holds
others accountable |

easy-going, friendly

detail-oriented
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Most Important Professional Qualifications (from community)

has classroom teaching experience

has demonstrated student-centered decision making
has worked with a regional school district

has a master's or doctorate

has implemented major change

has lived or worked in the district

has public service experience (military, social service, volunteer)
has special education experience

has served children and adults experiencing poverty
has cultural awareness training

has worked in vocational education

has leadership experience in the private sector

Preferred Prior Positions Held (from community)

teacher
principal
assistant superintendent
superintendent (other district)
prior position doesn't matter much
special education director
curriculum development specialist
leadership position outside education
finance director
human resource director
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